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Fund Balance Defined

FUND BALANCE is when liabilities are subtracted from assets, there is a 
fund balance. A positive fund balance means there are more assets 
than liabilities; a negative fund balance means just the opposite. Fund 
balance can be complicated by the fact that part of the fund balance is 
reserved and part unreserved. The difference between reserved and 
unreserved is that the unreserved can potentially be authorized for 
future expenditures while the reserved cannot. Additionally, the fund 
balance is a residual and not necessarily a cash amount.  Much like a 
private sector business, school districts have assets and liabilities.  



Fund Balance Defined

Much like a private sector business, school districts have assets and 
liabilities.  

Assets are cash, investments, inventory, and physical assets, such as 
buildings and vehicles.

Liabilities are accounts payable, debt and amounts owed to other 
entities or individuals.

These assets and liabilities are reported on a balance sheet.

Assets = Liabilities + Equity (Fund Balance in the case of school districts)



Fund Balance vs. Funds

The School District has numerous funds that were established for a 
specific reason.  These Funds should not be confused with Fund 
Balance as a singular term, because each fund, as established, will have 
its own fund balance, positive or negative.

This evening we will discuss the various funds used by the Boyertown 
Area School District, its proposed purpose, and the Fund Balance 
within each fund.



Funds Defined
Fund 10 – General Operating Fund 

State Designated Fund 30 – Capital Projects Funds

Fund 31 – Capital Projects Fund

Fund 32 – BASH Construction Fund

Fund 33 – Technology Reserve Fund

Fund 36 – Elementary HVAC Fund

(formerly known as Gilbertsville, Washington, JH West Fund)

Fund 37 – JHW Construction Fund

State Designated Fund 40 – Debt Service Funds

Fund 41 – Debt Service Fund

State Designated Fund 60 – Internal Service Funds

Fund 61 – Internal Service Fund

State Designated Fund 70 – Fiduciary Trust Funds

Fund 71 – Scholarship Fund

State Designated Fund 80 – Agency Funds

Fund 80 – Student Activity Funds



Funds Defined – Fund 10
Fund 10 – General Operating Fund 

Every School District has a Fund 10 which is designated by the State as 
the General Fund.  This fund accounts for all financial resources of the 
Local Education agency (LEA) except those specifically required by law 
to be accounted for in another fund.

Within the General Fund there are various funding sources accounted 
for and are defined within various account codes to specify the sources 
of revenue and expenditures from each funding source, i.e. Federal 
Title I revenues and expenditures are accounted for in the General 
Fund with a specific funding source designation.

All regular revenues and expenditures flow through the General Fund.

This fund is the District’s operating fund for all day-to-day transactions. 



Funds Defined – Fund 30 – Capital Projects
BASD has 5 capital projects funds. The 2 funds listed below are ongoing.  
Three funds have a specific time limit for use.
Fund 31 is referred to as the Capital Projects Fund and was established to 
accumulate money to pay for building improvements that could not normally 
be funded through the General Fund due to the amount of the project.  
Examples of projects normally funded by the Capital Projects Fund are roof 
replacements, parking lot improvements, asset replacements (i.e. new 
scoreboard), etc. 
Fund 33, the Technology Reserve Fund, was established to upgrade the 
District Information Technology infrastructure. It has funded projects like the 
existing phone system, the wiring of all school district facilities with fiber 
optic cable, the original purchase and upgrade of new servers and associated 
IT improvements. The largest use of this fund has been to pay the leasing 
costs for the District’s computer refresh program.  There are normally 4 
operating leases that fund all the computers in the District.  At the end of the 
4 year lease period, all computers are returned to the leasing company or 
designee and new computers are leased.  This assures that BASD students 
will have technology that is no older than 4 years old.  



Funds Defined – Fund 30 – Capital Projects
There are currently 3 funds that were established for building renovations.  These funds 
have a specific time limit for use and at the end of each of the respective projects, the 
funds will either be fully expended or the balance remaining after the construction projects 
are fully completed will be utilized with the School Board’s approval.

Fund 32 is used to fund the Boyertown Area Senior High School (BASH) multi-year project.  
Planning for this project started 6 years ago and completion is scheduled for August 2017.  
Funding for this budgeted $61 million project was obtained through the issuance of 
General Obligation Bonds (GOBs) and a variable rate note from the Emmaus Bond Pool.

Fund 36, the Elementary HVAC Fund, was formerly know as the Gilbertsville Fund.   This 
fund was established in the mid-90s to fund the additions and renovations at Gilbertsville 
and Washington Elementary Buildings as well as the addition at Junior High West (JHW).  
Funds were borrowed from a Bond Pool and not all funds were utilized due to the removal 
of air conditioning from the plans at these three buildings.  In 2015, the School board 
approved the name change to the Elementary HVAC Fund and have designated the money 
within the Fund to pay for the installation and upgrades of HVAC at all Elementary 
buildings.

Fund 37 is the Junior High West Construction Fund.  The planned renovations for this 
building were first discussed in 2011 and the construction is scheduled to begin during the 
summer of 2017.  The duration of this project is two years with an estimated completion in 
August 2018.  The money in this fund was obtained through the issuance of the 2015 GOB 
with proceeds of the bond split between this Fund and Fund 32, BASH Construction. 



Funds Defined – Fund 41 and 61 
Debt Service and Internal Service
Fund 41 was established prior to 2000 for the purpose of accumulating funds to 
retire District debt obligations.  Most of the current Fund Balance was deposited in 
the mid-2000’s when an investment scheme proposed by a former financial advisor 
defaulted.  The recovery of approximately 80% of the original investment realized 
through the litigation against the advisor were deposited into the Debt Service 
Fund.  The District solicitor has opined that the proceeds in this fund must be used 
for the intended purpose of the original borrowing, which was for building 
improvements or the paying of debt for money borrowed to improve buildings.

Fund 61, the Internal Service Fund, was established for the purpose of self funding 
various forms of insurances by the District.  The School District at one time was self-
insured for Workers Compensation, but the only self-insured coverage currently in 
existence is for health care, medical & prescription claims, and dental claims.  The 
Fund Balance has been accumulated since the District left the Berks County Health 
Insurance Consortium in July 2010.  Premium amounts charged as employee 
benefit expenditures are deposited into this fund on a monthly basis and all claims 
are paid by the Internal Service Fund to our Third  Party Administrator (TPA), Capital 
Blue Cross.  



Funds Defined – Fund 71 and 80 
Fiduciary Trust and Agency Funds
Fund 71 is the Scholarship Fund and was established to manage 
contributions from individuals and other entities who wish to contribute to 
scholarships for the benefit of Boyertown Area School District students.  The 
District maintains these contributions based on the detailed requests from 
the contributors as to how the funds are invested, accumulated and 
ultimately distributed to the student to which the scholarships are awarded.  

Fund 80 is the Student Activity Fund. At the various building levels there are 
activity funds established by the students through an organized activity, 
usually monitored by a staff member of the District.  The activities can range 
from simple field trip collections and disbursements to major projects like 
the publication of the year book or a trip to Europe or Florida.  The funds are 
not the property of the School District; however, the District assumes the 
role of agent to account and assist in the management of these activity 
funds.



Reporting Fund Activity and Fund Balances

Each month the School Board is asked to accept the Treasurer’s report, 
which details the monthly activity of each of these funds.

All revenues, expenditures, and fund balances are reported on a cash 
basis to the School Board.

The fiscal year end reporting is presented on a modified accrual basis, 
which is the standard for public entities like school districts.

The financial statements for each fund are presented to the local 
auditors for review.  The local auditors issue an opinion and assist in the 
proper presentation of these funds through the District’s 
Comprehensive Annual Financial Report (CAFR). 



Historical and Projected Fund Balance Analysis
(See Handout)

BOYERTOWN AREA SCHOOL DISTRICT

FUND BALANCE ANALYSIS

ALL FUNDS - 10/25/2016

Actual Actual Actual Actual Actual Unaudited Projected Projected Projected Projected Projected

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

FUND BALANCE FUND BALANCE FUND BALANCE FUND BALANCE FUND BALANCE FUND BALANCE FUND BALANCE FUND BALANCE FUND BALANCE FUND BALANCE FUND BALANCE

10 General Fund COMMITTED $3,200,000.00 $4,600,000.00 $6,200,000.00 $6,200,000.00 $7,200,000.00 $6,414,496.00 $4,414,496.00 $2,814,496.00 $1,614,496.00 $814,496.00 $314,496.00

General Fund UNASSIGNED $6,446,623.97 $8,575,047.96 $11,685,148.84 $12,951,025.71 $9,803,022.18 $8,103,022.18 $7,578,178.18 $7,578,178.18 $7,578,178.18 $7,578,178.18 $7,578,178.18

31 Capital Projects ASSIGNED $1,386,290.90 $403,112.12 $801,245.09 $703,579.04 $4,758,927.07 $4,058,927.07 $1,108,927.07 $1,608,927.07 $2,358,927.07 $3,358,927.07 $4,358,927.07

32 BASH Construction ASSIGNED $0.00 $0.00 $0.00 $0.00 $34,136,966.05 $40,136,966.05 $20,136,966.05 $6,136,966.05

33 Tech Reserve ASSIGNED $121,787.02 ($43,389.88) ($133,503.59) ($110,022.20) ($66,356.11) ($266,356.11) ($196,356.11) ($126,356.11) ($56,356.11)

36 Elementary HVAC ASSIGNED $4,006,083.48 $4,063,813.52 $4,104,605.91 $4,139,194.83 $4,218,397.23 ($81,602.77) $3,268,397.23 $218,397.23 $368,397.23 $518,397.23 $668,397.23

37 JHW Construction ASSIGNED $0.00 $0.00 $0.00 $0.00 $0.00 $16,000,000.00 $5,500,000.00 ($5,000,000.00)

41 Debt Service ASSIGNED $4,011,923.05 $4,595,599.51 $3,235,387.90 $3,328,778.36 $4,403,458.34 $3,403,458.34 $2,403,458.34 $2,403,458.34 $2,403,458.34 $2,403,458.34 $2,403,458.34

61 Internal Service ASSIGNED $2,890,171.28 $3,483,248.21 $4,515,791.53 $4,142,318.99 $5,994,189.31 $5,994,189.31 $5,994,189.31 $5,994,189.31 $5,994,189.31 $5,994,189.31 $5,994,189.31

TOTAL

$22,062,879.70 $25,677,431.44 $30,408,675.68 $31,354,874.73 $70,448,604.07 $83,763,100.07 $50,208,256.07 $21,628,256.07 $20,261,290.02 $20,667,646.13 $21,317,646.13



Historical and Projected Fund Balance Analysis
(See Graph Handout)
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